ARTIST BRIEF

Metropolitan
Roads Program
Alliance

Level Crossing Removal Project
Fitzgerald Road, Ardeer

We proudly acknowledge the people of the Kulin Nation as the
owners of the lands on which our office is based, and pay our respect
to their Elders past, present and emerging.
We recognise the deep connection of First Peoples to Country and
value their contribution to caring for, and managing the land, water,
natural and built landscapes and their profound knowledge systems.
We are committed to pursuing genuine and lasting partnerships with
First Peoples to learn about and understand their culture and
connections to Country in the way we plan for, and manage, the
delivery of all projects.
We also extend our acknowledgement to all Aboriginal and Torres
Strait Islander communities and their rich culture, and pays respect to
their Elders past, present and emerging.
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IF NOTHING OF YOUR CULTURE,
HISTORY, LANGUAGE OR ART IS
VISIBLE IN THE STREETS, PARKS
AND BUILDINGS WHERE YOU LIVE,
HOW CAN YOU EVER FEEL
WELCOME THERE?
Indigenous Place Making Council

Project Information
1.1 INTRODUCTION
As part of the Fitzgerald Rd Ardeer Level Crossing
removal Project, the Metropolitan Roads Program
Alliance (MRPA) is seeking to engage the services of
a suitably qualified emerging or mid-career First
Peoples artist to develop a design to be featured
on the anti-throw screens and balustrades of a new
road bridge.
This Brief responds to feedback from the site’s
Traditional Owners and sets out the opportunity
and process for the selection of the final artist.

Key Dates
Expressions of interest (EOIs) open: 14 December
2020
Artist briefing: Friday 15 January 2021
EOIs close: 25 January 2021
Short-listed Artists notified: 12 February 2021
Conceptual Proposals submitted: 2 March 2021
Final Artist Selection: 15 March 2021
Design development + fabrication period: MayJune 2021 (subject to change)

1.2 LEVEL CROSSING REMOVAL PROJECT
The Level Crossing Removal Project (LXRP) was
established by the Victorian Government to
oversee one of the largest rail infrastructure
projects in the state's history.
LXRP is part of the Major Transport Infrastructure
Authority and our projects fall under Victoria’s Big
Build.
Central to the project is the elimination of 75 level
crossings across metropolitan Melbourne by 2025,
in addition to other rail network upgrades such as
new train stations, track duplication and train
stabling yards.
The Level Crossing Removal Project (LXRP) is
delivering city shaping projects. These projects are
more than just road or rail projects - they will create
a legacy for Melbourne, so it is essential that, as
well as achieving the best possible outcome for
transport users, the communities benefit from the
experience of better and enduring public places.
Integrating artwork and creative features into LXRP
projects is core to achieving this goal, with the aim
of enhancing urban amenity and contributing to a
sense of place and local identity in all those places
being transformed by the Level Crossing Removal
Project.

1.3 METROPOLITAN ROADS PROGRAM
ALLIANCE
The Metropolitan Roads Program Alliance (MRPA)
has been formed to facilitate the removal,
replacement or remodeling of level crossings as
part of a Victorian Government commitment to
remove dangerous and congested level crossings in
Melbourne.
MRPA is made up of:
• The Level Crossing Removal Project
• Metro Trains Melbourne
• Fulton Hogan Construction Pty Ltd
• V/Line

1.4 GREENSHOOT CONSULTING
MRPA has engaged Greenshoot Consulting to
support Traditional Owner engagement on the
Fitzgerald Rd level Crossing Removal project as well
as overseeing the commissioning of the design that
forms the basis of this Artist Brief.
Greenshoot Consulting is specialist strategic
consulting firm with extensive experience working
with Traditional Owner groups and First Peoples
communities to support the development of capital
works projects in complex environments.
Greenshoot’s team has long standing and trusted
relationships with Traditional Owner groups across
Australia as well as extensive experience within
Victoria’s creative and cultural sector.

1.5 THE SITE: FITZGERALD ROAD, ARDEER
Fitzgerald Road is in proximity to Ardeer Station,
approximately 15 kilometres west of the Melbourne
CBD on the Ballarat/Geelong Line, and directly
adjacent to the Western Ring Road.
The site is within the Brimbank Local Government
Area. Surrounding suburbs include Sunshine West,
Derrimut and Deer Park. The travel time via rail
from Ardeer Station, 800 meters to the site’s east,
to Flinders Street Station is approximately 30
minutes.
Studies indicate that the existing level crossing
poses a danger to vehicles, trains, pedestrians,
cyclists and movements along and through
Fitzgerald Road.
The Fitzgerald Road Level Crossing Removal
Project will see the design of a new bridge over
Fitzgerald Road, as well as landscaping and the
creation of shared user paths to provide greater
access to and around the site.
The site is on the traditional lands of the Kulin
Nation, and its traditional owners are the Bunurong,
Boon Wurrung, Wurundjeri people.

1.5 FITZGERALD ROAD, ARDEER: SITE PLAN
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Project Narrative
2.1 PROJECT THEMES
The landscape and architectural design takes inspiration
from the local ecology, specifically Kororoit Creek and the
remnant grasslands. Consultation with the site’s
Traditional Owners has identified the following key
project themes:
•

Take a holistic view of the Country in which the site is situated
and its importance to First Peoples, by showing its connections
to surrounding sites of significance

•

Celebrate the sites proximity and connection to important
traditional travel routes

•

Educate the public about the significance of the site and its presettlement history and landscape through pedagogical
opportunities

•

Represent First People’s knowledge and culture through art and
design which is embedded into the fabric of the project

•

Emphasise the importance of Caring for Country through site
remediation and endemic planting

•

Respect and reference the importance of the site’s connection to
Kororoit Creek and the convergence of native grasslands and the
riparian environment

•

Make First Peoples and their culture and knowledge visible
throughout the project

•

Use contemporary methods of interpreting culture including the
use of technology to amplify First Peoples knowledge

•

Reinforce the Connection to Country and the historical
custodianship of the site’s First Peoples

Traditional Owner groups engaged
in the consultation phase

Bunurong Land
Council Aboriginal
Corporation

Wurundjeri Woi
Wurrung Cultural
Heritage Aboriginal
Corporation

Boon Wurrung
Foundation

Design Commission
3.1 OPPORTUNITY OVERVIEW

Anti-throw screen

Balustrading

MRPA is seeking to commission an emerging to
mid-career First Peoples artist to create a design or
designs to be featured on the Fitzgerald Road
Bridge anti-throw screens and shared user path
balustrade. Ideally, the work is embedded within
the design of the screens rather then applied.
Note: Traditional Owners have expressed a strong
preference that the selected artist is from one of the
site’s three Traditional Owner groups

1. Fitzgerald Road Elevation (eastern perspective)

INTENT:
To be inspired by the site’s heritage and highlight a
connection to place by exploring one or more of
the Project’s key themes as identified by the site’s
Traditional Owners.

To generate a vibrant experience through bold
colours and design.
MATERIAL:
The anti-throw screens and balustrades are made
from 5mm thick, powdercoated, perforated or laser
cut aluminium screen with fixed support to the
back.

2. Fitzgerald Road Elevation (western perspective)

Anti-throw screen

Balustrading

3.2 ANTI-THROW SCREEN
Opportunity

The anti-throw screens span each side of the new
Fitzgerald Rd bridge that crosses the rail line and Forest
St. The screens will be made of a series of panels (as
shown).
An opportunity exists for an artist to create a repeatable
design to feature on these panels or across a series of
panels.
Anti-throw screen

Constraints

Perforated, 25%
solidarity ratio

• Structural integrity of aluminium sheet metal to be
considering in size and spacing of perforations
• Typically standard width for each screen panel with
variation in height. Some panel widths may vary at key
junctions
• 47-60% solidity ratio required for perforations and
maximum perforation size of 25mm x 25mm
• Design and colour selection to be in accordance with
VicTrail Rail Development Interface Guidelines (2019)
• Design must comply with Brimbank Public Art Policy
and Plan 2018-2023
• Design must consider public safety, key view points
and accessibility

NTS

3.3 BALUSTRADE
Opportunity

The pedestrian balustrades follow the shared user path
across the bridge and along Fitzgerald Rd. The
balustrades will be made of a series of panels (as shown).
An opportunity exists for an artist to create a repeatable
design to feature on these panels or across a series of
panels. Note: this design may differ from the design used
on the anti-throw screens.

Panel

Constraints

• Allowance for alternating pattern of every second
panel and side boarders required per panel for fixing
• Structural integrity of aluminium sheet metal to be
considering in size and spacing of perforations
• Typically a standard width for each screen panel with
variation in height. Some panel widths may vary at key
junctions
• 47-60% solidity ratio required for perforations and
maximum perforation size of 50mm x 50mm
• Design and colour selection to be in accordance with
VicTrail Rail Development Interface Guidelines (2019)
• Design must comply with Brimbank Public Art Policy
and Plan 2018-2023
• Design must consider public safety, key view points
and accessibility

Balustrade panel

Perforated, 25% solidarity ratio
Alternating pattern every second screen

NTS

3.4 PRECEDENT PROJECTS
These examples explore materials and designs
which create a vibrant experience utilising
architectural details, changes in scale, space and
texture throughout the site.
In these examples bold, modular, robust,
architectural elements achieve a distinctive,
cohesive and legible design solution that
contributes to an integrated identity for the site
and its context.
Integrated art will play a large role in presenting
the narrative of the project. These selected
materials and projects draw inspiration from the
site’s heritage, specifically highlighting the
connection to place.

Perforated panels, corten steel, Mernda station

Perforated panels

Artwork by Nadeena Dixon, Tim Moriarty, Justine Cooper and Bjoern Thonack

Perforated panels patterned
Perforated panels movement to reflect water

Artist Screen by Jessica Birk, Frances Belle Parker and Andrea Pindan

Perforated panels

Handrail/rubrail

Selection Process
4.1 HIGH LEVEL PROJECT PROCESS

TWO STAGE SELECTION PROCESS
The artwork commissioning process will be be undertaken in two stages
as follows:
EOI Stage

1
Artist
Brief

2

Two Stage
Selection
Process

3
Design
Development
+ Fabrication

An open invitation to artists from one of the three Traditional Owners
groups or First Peoples artists who have, and can evidence, strong
community ties and/or working relationships from which a shortlist of
artists will be invited to proceed to a competitive concept proposal
phase.
Concept Proposal Phase

Draft + Validate Artist
Brief with Traditional
Owners

Distribute EOI
Finalise Short-list
Select artist

Artist meets with
Traditional Owners
and develops final
design

The shortlisted artists will be asked to prepare and present a creative
response to a more detailed brief and will be paid a nominal fee for
their creative conceptualisation.
Dependent on recommendation of the Selection Panel, and
endorsement by local Traditional Owners, MRPA may then proceed to
selecting a proposal and commissioning the public artwork.

4.2 EOI
Artist briefing: Friday 15 January
An online artists briefing will be held on Friday 15 January for any
artist who would like more information about the project or
assistance in developing their EOI.
To register your interest in attending and for, full details, please
email: hello@greenshootconsulting.com
Expressions of Interest close: 25 January 2021
Applicants are asked to respond to the following questions and
provide the following materials:
• Provide a short, written response to the artist brief and project
opportunity, including relevance to the project’s site and
themes, and how you might engage the site’s Traditional
Owners
• Describe your current practice, experience, achievements and
career highlights
• Outline any similar project experience, particularly in relation to
working with Traditional Owners
Required Materials
• Artist statement (as described above)
• A short biography and Curriculum Vitae (up to 2 pages)
• Samples of work / Relevant images – a limit of 10 images,
clearly-labelled, with an accompanying image list with dates
Assessment
EOIs will be reviewed by the Selection Panel and assessed against
criteria which includes artistic and cultural concept, previous
experience, and calibre of previous works. The Selection Panel will
provide a recommendation to MRPA for a shortlist of artists to be
progressed to the competitive Concept Proposal stage.
Please note: This opportunity is targeted at emerging/mid-career First
Peoples artists from one of the three Traditional Owners groups or those
who have and can evidence strong community ties and/or working
relationships. Applicants based in the western suburbs of Melbourne, or
who have an association with the region are strongly encouraged to apply.

4.3 CONCEPT PROPOSAL SUBMISSION
REQUIREMENTS
Concept Proposal Submission close: 2 March 2021
Short-listed artists will have approximately three weeks to submit a
concept design proposal. The artists will be required to present their
proposals to the Selection Panel on 10 March 2021.
Required Materials
The concept design proposal should comprise:
• A graphic design/drawing or artist’s impression of the
proposed work to convey the concept. This work is to be
presented in a professional and artistic manner
• A schematic diagram/drawing of the work in situ
(architectural drawings will be provided to short-listed artists)
• A short artistic concept description
• A design development timeline
Assessment
Assessment of the concept design proposal will consider artistic
merit, response to the brief, buildability, overall alignment with the
project design and technical expertise demonstrated in the work, as
well as Traditional Owner feedback on the concept proposal
designs. Full assessment criteria will be provided to the shortlisted
applicants.
Please note: MRPA will engage suppliers and oversee fabrication of the final
designs in liaison with the artist. Project fees are design fees only and do not
include fabrication of installation costs. Artists must be able to undertake the
concept design proposal stage of the project within the timeline specified and
be able to commence the design development and be available throughout
the fabrication and installation phase as required.

4.4 SELECTION PANEL
MRPA has convened a Selection Panel to provide
broad expert advice in relation to the
commissioning of this artwork.
The Selection Panel will review, discuss and provide
recommendations to MRPA at designated stages
throughout the commissioning process, including:
• Development of Artist Brief
• EOI review and shortlisting
• Concept Proposal and Artist Selection

Greenshoot
Consulting (Chair)

MRPA Design Team
representatives

Brimbank City
Council
representative

First Peoples
Design sector
representative

First Peoples
artist/curator

LXRP representative

Urban Design
Advisory Panel
representative

4.5 TIMELINE
Expressions of interest (EOIs) open: 14 December
2020
Artist briefing: Friday 15 January 2021
EOIs close: 25 January 2021
Short-listed Artists notified: 12 February 2021
Conceptual Proposals submitted: 2 March 2021
Final Artist Selection: 15 March 2021
Design development + fabrication period: MayJune 2021 (subject to change)

4.6 ART COMMISSION FEES
Budget + Inclusion
EOI Stage: No fees or costs are provided for in this stage
Concept Proposal Phase: Each of the Short-listed artist (up to 3) will be paid an
all-inclusive fee of $1500 (excl. GST)
Final Artist Fee: $10,000 (excl. GST)
The Final Artist’s fee includes:
• Concept origination and fee
• Artists statement + design of artwork signage
• Insurances
• Documentation
• Ownership, moral right and copyright
• Expenses
• Ongoing collaboration with the design team

MRPA will provide (non-monetary) support in the following areas:
• Engineering Assessment
• Fabrication
• Site Preparation (as required)
• Site Installation
• Site Finalisation (lighting, landscaping, signage)
• Transportation of materials
The possible extent of this support will be determined once the specific concept
is selected and the nature and timing of the required support known.
Professional Services Contract and Requirements

A professional services contract will be issued to the Artist by MRPA on awarding
of commission.

Copyright and Ownership
Following the execution of a formal
commissioning agreement, materials relating to
the proposal, including any models or mock ups,
will remain the property of the MRPA. The artist
will be acknowledged in any future public display
of this material.
Further Information

Artists may direct any questions with respect to
this brief to:
Greenshoot Consulting by emailing
hello@greenshootconsulting.com

